
®

Welcome to the 
2025 APS Spring Trade Ally Event

We will begin shortly
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APS Solutions for Business and 
Multifamily Energy Efficiency 

Programs 
2025 APS Spring 

Trade Ally (TA) Event
3/12/2025 
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Agenda

Opening remarks

General session

Insights from industry-leading associations

Customer energy efficiency roundtable

Awards ceremony and closing remarks 
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Slide Title

2024 program successes
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How Trade Allies help APS programs 

Expand program reach to more 
customers

Enhance customer experiences with 
receiving rebates

Drive energy savings through rebate 
projects

Foster long-term customer collaborations
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2024 S4B successes 

More than 970 energy-
saving projects completed 

Over $14 million in rebates 
awarded

Estimated annual energy 
savings of 220 GWh  
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2024 MEEP successes 

More than 90 energy-
saving projects completed 

Over $1.5 million in rebates 
awarded

Estimated annual energy 
savings of 17 GWh  
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2024 TA successes 

More than 530 energy-
saving projects completed 

Over $7 million in rebates 
awarded

Estimated annual energy 
savings of 103 GWh  
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What does your kilowatt-hours saved equate to? 

CO2 emissions from 5 million smartphones charged

Greenhouse gas emissions from 13,000            
gasoline-powered cars driven for one year

Carbon sequestered by 980,000 tree seedlings    
grown for 10 years
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How TAs benefit from the S4B and MEEP programs

Ability to leverage program rebates to 
increase sales

Opportunity to share program 
participation

Access to tools and APS resources

Listing on the APS TA search tool

Access to dedicated energy advisor
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New Energy Insights Training Webinars for 2025

Stay up to date on the latest energy 
trends

Watch recordings of past trainings 

Register for an upcoming training at 
aps.com/training



®

Utilize your dedicated energy advisor

Application support
Navigate building applications and identifying 
if projects qualify for rebates

Expert insights
Learn about program opportunities that your 
company can take advantage of as a TA

Set a meeting with your energy advisor 
at s4btradeally.com/contact-us
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Take advantage of the TA Portal

Access a full list of your project 
statuses

Find and order marketing 
materials

See where you stand compared 
to other TAs

View your TA Scorecard
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Show your credibility as an APS TA

Display your participation in the program

Direct customers to your custom page

Scan the QR code on the agenda or click 
the link in the chat to learn more

Revamped customized webpages

Your Logo
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Project Snapshot: Parker Unified School District 

“We plan on using the rebates 
we earned to purchase more 
energy-efficient HVAC units and 
invest in the future of our kids,” 
states Parker Unified School 
District Superintendent
- Brad Sales

Equipment installed: LED lighting and 
energy-efficient HVAC equipment

• Increased comfort and air quality
• Improved energy efficiency and 

management
• Reduced maintenance costs
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Helping schools receive rebates

Standard rebates can help schools save 
energy and reinvest funds

Help K-12 schools receive enhanced 
rebates through the ARC pilot 

Let your energy advisor know about your 
recent and upcoming school projects
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Create a pipeline of retrofit projects that 
are eligible for rebates

Look back at projects completed in the 
last six months to see if any qualify

Ensure other divisions of your team 
know about the available rebates

Increasing TA participation 
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Slide TitleUtilize the rebate Quick Look

Browse over 50 different Standard rebate 
offerings for retrofit measures

View the Quick Look at aps.com/bizrebates
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APS Learning Hub
Educate. Collaborate. Empower. 



®

APS Learning Hub

Jessica Caragher
APS Learning Hub Manager
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Why take advantage of the APS Learning Hub?

Designed specifically for TAs
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Free on-demand courses
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Why take advantage of the APS Learning Hub?

Designed specifically for TAs

Free on-demand courses

Topics to support your business

Earn CEUs
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Growing course library

Over 45 courses and counting

Interactive and engaging 
content
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New and featured courses

Bring Energy Efficiency to a 
Growing Restaurant Market

Maximize Your Customer’s ROI with 
Chiller Tune-Ups

Coming soon: The Benefits of Being 
an APS Trade Ally
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APS Learning Hub stats 2024

65 active TA users

92 completed courses

25 new users

45+ companies

Most popular course: Future Lighting 
Trends



®

492 active TA users

318 completed courses

140 courses in progress

45 courses available

8 categories of course content

APS Learning Hub Stats
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”The APS Learning Hub is an outstanding resource for professionals 
looking to expand their knowledge of energy-saving solutions. I 

personally use the platform to brush up on technologies I encounter less 
frequently, and I also encourage my staff to review the courses because 
they’re so well-designed. The courses are thoughtfully broken down into 
engaging modules, making the content easy to absorb without feeling 
tedious, which is often the case with other trainings. The fact that it’s 
free and offers CEUs is just icing on the cake. I highly recommend the 
Learning Hub for anyone in the energy sector looking to stay ahead in 

the field!”
 

Stephen Mogowski, Desert Skies Energy

Trade Ally testimonial
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What do you want to learn about?

We want to hear from you!

What type of course content would benefit your business 
in 2025?
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Questions?



®

Insights from 
industry-leading 

associations
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Speakers

Emmery Ledin

USGBC

Phillip Breidenbach & 
Chris Roach

NAIOP

Dr. Melissa Sadorf

Arizona Rural Schools Association



USGBC

USGBC LEED Market Update
Emmery Ledin
Project Manager, USGBC
eledin@usgbc.org



USGBC

Buildings are responsible for

almost 40%
of global CO2 emissions

Source: usgbc.org/articles/role-leed-climate-change-mitigation



USGBCKaiser Permanente Koolau Medical Office | Photo courtesy of Kaiser Permanente

Our mission is clear: to scale 
actions that advance building 
decarbonization, enhance 
community resilience, restore 
ecosystems, and improve 
occupant well-being.



USGBC

Lake Mills Elementary School | LEED Platinum 
Photo credit: © Courtesy of C&N Photography, Miron:EUABentley University Arena | LEED Platinum | Photo credit: Bentley UniversityIMPACT Conference | Photo credit: © Alex Carroll

We accelerate impactful change by equipping practitioners, 
policymakers, and decision-makers with transformative tools, 
proven solutions, and data-driven insights to design, construct, 
operate, and certify high-performance spaces. 



USGBC

Local Market Update



USGBC

• Total activity in 2024 = $28.5B
• Expected in 2025 = $27.81B
• Multifamily projects account for 26% 

of the total market in 2024
• Industrial = 42.19% total market

Arizona Construction Snapshot

Puma’s new warehouse along the Loop 303. LEED Certified.
Photo credit: PumaCredit: AZBEX



USGBC
City of Savona, Italy | LEED for Cities | Gold

ABOUT LEED



LEED Encourages Energy 
Efficiency
• Integrative design is a requirement 

in LEED
• Early energy modeling
• Setting goals early with 

everyone at the table, so 
efficiency can be achieved

• Commissioning also a requirement
• Efficiency-first approach
• Use of on-site renewables is 

encouraged
• Peak load shaving

Walton Center for Planetary Health. LEED Platinum
Photo credit: Winquist



USGBC

100 Mill, Tempe
LEED Silver
Photo credit: Winquist

Skye on 6th, PHX
LEED Silver
Photo credit: Clayco

River People Health Center, Scotts.
LEED Gold
Photo credit: Kevin Korczyk



USGBC

Open in Power BI
Project_Data
Data as of 3/3/25, 12:10 PM
Filtered by Name (is Gross Sq Ft (By Commercial Certifications)), Project_State (is Arizona)

Open in Power BI
Project_Data
Data as of 3/3/25, 12:10 PM
Filtered by Name (is Gross Sq Ft (By Residential Certifications)), Project_Local_Region (is USA 
Mountain), Project_State (is Arizona)

https://app.powerbi.com/MobileRedirect.html?action=OpenReport&groupObjectId=5b3388f3-b104-432e-9f8a-515ef3357e12&reportObjectId=8671d8b1-0ec8-4c7d-8a61-632b724692fb&ctid=6473bd35-a793-4476-b755-d10c6831b239&reportPage=ReportSection3326575864f363775cfd&pbi_source=copyvisualimage
https://app.powerbi.com/MobileRedirect.html?action=OpenReport&groupObjectId=5b3388f3-b104-432e-9f8a-515ef3357e12&reportObjectId=8671d8b1-0ec8-4c7d-8a61-632b724692fb&ctid=6473bd35-a793-4476-b755-d10c6831b239&reportPage=ReportSection4e3027b4951db00f4844&pbi_source=copyvisualimage


USGBC



USGBC



USGBC

Open in Power BI
Accounts_Data
Data as of 3/3/25, 12:16 PM
Filtered by Account_Intl_Region (is US), Account_State (is Arizona)

https://app.powerbi.com/MobileRedirect.html?action=OpenReport&groupObjectId=5b3388f3-b104-432e-9f8a-515ef3357e12&reportObjectId=c52ebfc1-4d20-4fe4-b454-e658a0885685&ctid=6473bd35-a793-4476-b755-d10c6831b239&reportPage=ReportSection4325f254529bf0ab193a&pbi_source=copyvisualimage










Vote is open to USGBC 
members through March 28, 
2025.





USGBC

Thank you!

Emmery Ledin
Project Manager, USGBC
eledin@usgbc.org



Industry updates 
with NAIOP 

Phillip Breidenbach & 

Chris Roach



• 2020 - Covid 

• 2020 to 2021 - Mass migration of people and capital from major 24hr cities into the sunbelt

• 2021 -2022 
• Surge in tenant demand

• Occupancy in the high 90s (Phx = 97%)
• Double digit rent growth (Phx = 27%)

• Surge in capital for investment
• Cap Rate compression (Phx = 3%)
• Price per unit of existing product skyrocketing (Phx = $450k+ per unit)

• 2022 - 2024
• Developers seized the Opportunity - Construction starts up dramatically 
• Two-year timeline for delivery

Phoenix Apartment Market is Overbuilt … Here is How it Happened:



Trailing 12 Month Deliveries & Starts – Phoenix MSA
Source: RealPage, inc
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Annual Demand, Supply, Occupancy – Phoenix MSA
Source: RealPage, inc
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• Capital markets cutting off most new development
• Cap Rate Decompression
• Falling Rental Rates

• Recovery in demand
• Sustained in-migration / job growth
• Phoenix back to being affordable

Phoenix Apartment Market Will Recover… Here is How it will Happen:



Rent Change, New Leases vs. Renewals– Phoenix MSA
Source: RealPage, inc
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Rent-to-Income (1bd Rent, Average Hourly Wage)– Phoenix MSA
Source: RealPage, BLS
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Source: Arizona Multiple Listing Service and Real Page

Monthly Cost Difference to Rent vs Own



• Normalizing back to historical levels.
• Cap rates
• Occupancy 
• Rent growth

• Much stronger diverse economy coupled with a much larger population.

• Covid expedited the maturity cycle of Phoenix and the sunbelt. They just 
need to work through some growing pains but will come out stronger.

Phoenix Apartment Market – The Future is Bright



Industry 
updates 
with ARSA 

Dr. Melissa Sadorf



®

Customer energy 
efficiency roundtable



®

Speakers

Trevor Swanson

APS

Michael Shin

City of Phoenix 
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TA Awards
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2024 APS Trade Ally Award: 
Highest Average Energy Savings Per Project 

G2 Energy 
Solutions
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2024 APS Trade Ally Award: 
Lighting Projects

Trane
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2024 APS Trade Ally Award: 
Highest Energy Savings as a New TA 

What Rebates
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2024 APS Trade Ally Award: 
Variable Speed Drive Projects

Quest Energy 
Group



®

2024 APS Trade Ally Award: 
MEEP Projects

Desert Skies 
Energy



®

Thank you for joining us!
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